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About us

Shanghai Zhenhua Heavy Industries Co., Ltd. (ZPMC) is
a famous heavy-duty equipment manufacturer, and a
State-owned holding company listed on A and B
shares in Shanghai Stock Exchange. The major share-
holder is China Communication Construction Co., Ltd.
(CCCQ), one of Global 500.

ZPMC (hereafter referred to the Company), with its
headquarters located at Shanghai, has 10 production
bases at Shanghai, Nantong, etc., covering a total area
of 6,670hectares and 10-kilometer coastline, including
5 kilometers of deep-water and 3.7 kilometers of
heavy-duty dock. ZPMC is the largest heavy-duty
equipment manufacturer around China and even
around the world. The Company owns more than 20
transportation ships of capacity from 60,000 DWT to

100,000 DWT, able to deliver large sized products by
sea to all over the world.

The Company started from port machinery and now is
mainly engaged in eight types of business, including
port machinery, marine heavy industry, large, heavy
and special steel structure, etc. The Company strictly
follows the principle of "self-dependent innovation"
and won the first prize of National Scientific and Tech-
nological Progress Award. The Company has set up a
national enterprise technological center and a post-
doctoral workstation. At present, the Company has
2,800 engineers and technicians engaged in machin-
ery, electricity and hydraulic system design and R&D.
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2015 FRATIMIRIEE, IR RIIXELZF BRER "+ -h" NNEZF ARSI ERA
EHEREBERRFHHHNIHREMAT.

2015 was the key year of transition and upgrading of ZPMC and also the end of the “12th Five-year Plan” .
ZPMC established its strategic objective as follows: to comprehensively build ZPMC a world excellent compa-
ny with international competitiveness.

HE. Bl RESLXRNERE
N EHA VAR EE B AR The general principle of the
The Company established Company's reform, management,
its strategic goal stability, and development

SHERERERZFHHHSR
FHAF]

to build a world famous company
with international competitiveness
in an all-round way

ERE . [E8IF. L.
AN BRF BEE. X
. Bk

to consolidate foundations, con-
stantly pursue innovations, adjust
structures, transfer the mode,
integrate resources, strengthen
management, cultivate the culture
and increase quality.

REFPNETIEELE

The Company adheres to the four main lines in work

[ Russon cEMAMN  RBeEAEE  BLMERSE

to deepen the fully reduce cost constantly strengthen the
reform and and increase consolidate the team construc-
innovation efficiency foundation tion
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IER Enterprise Culture Concept

Bl fEar: itFES RS EHR
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53k, FRAQEERE. & BEAME. MEFRK  FEMERATRERS. =% | BRnEiR.
Enterprise mission: to make Chinese brand famous around the world

Strategic objective: to build a world excellent company with international competitiveness.

Core values: to create fine products for customers, happiness for staff, profit for shareholders and fortune for the
society.

Business ethics: attach great importance to commitment, feel grateful and return the society, care for our staff
and benefit the society.

Obligation implementation: to continuously strengthen communication and dialog with the interested
parties, insist on issue enterprise social responsibility report every year, and spread social responsibility concept and
practices to the interested parties. ZPMC has been using its newspapers, magazines, official microblog, Wechat and
other media to irregularly spread its performances of fulfilling social responsibility and cases to enhance the com-
munication effect.
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Main Achievements

KRR SEFEAFNEMINSIR , RSELTFRERITHEN

LB 90 MESFTIER | BRI RE—HHE. 90 XK V2
Won bid for a steel structure bridge in Maputo, Mozambique, indi- iggg
cating that ZPMC’ s products entered 90 countries and regions in ER TS .
the world; ZPMC’ s STS still occupies the largest market share in the countries

world.

7'fZ. 7% JTE. NESEESITRETN 7 (ZETHRSEITE , XES
VUSDO-7bn FENMFATREITE | (OXRTF 2014 SN PSA &H
1JER,

Signed with Dubai an order of equipment, totaling

USDO.7bn, which was the biggest single product order in
2015, just second to the order of Singapore PSA group in
2014,

MEBHIZSENARBIRT . AhE M SRS EX B TR, ;
IRz “RiRiRERS" | S5 LGHERATEEE LXE
SRR S FIEZRININ.

Continuously increased its strength in wind power market. Success-
fully installed Asia’ s first offshore wind power booster substation;

successfully delivered Longyuan Zhenhua 5; signed an offshore wind
power strategic cooperation framework agreement with Taiwan

Shangwei New Energy Company.

S LHIRFERRLF. % 7100 TARERFESKRIBRBEMR K
iI0 1 5" pIhidfina . MIRHERRISCHATEAE BiRIRIZRAREE
1JE, 12000 Mt FREEEMEINERET | HRABEIRFIAA.

High-end marine engineering market remained robust. Following the suc-
cessful trial trip of 7100m? self-propelled Changjiang 1 mud-barges, the
largest one in China, ZPMC won the order of the world most advanced

ultra-large type self-propelled cutter suction dredger. The production state
of the world largest 12000-ton dredger was good and the advanced tech-
nology won the recognition of the user.
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RNEMEHEEEE. FIUE. AR VADO FHiTEMCEERIE |
IREE R BB LRIRBENE LI EM.

ZPMC signed automated container terminal construction projects with Qin-

gdao Port, Yangshan Port and Italian VADO in succession, marking that its
capacity of building automated container terminal rose to a new level.

mEwTa RS OISTRERER SREREINER 114 ¢ HeAh &SR] 49 4,
* ‘ EFRE 2 14, EiRERATD 114 ; IE(ENEIT 2 14,
** BT Achieved fruitful scientific and technological innovation results, win-
»*
*

ning 114 national authorized patents, of which there are 49 patents

FRiZHR

for invention and 2 international patent licenses, registration of 1

trademark, and registration of 2 software copyrights.

BTN "ERUL. MR, BEeL. At FRRILEOTWARICIE LABORE "— L, EEL.
N, BEN, B, =0 NERRAESREERSEAT,

Successfully held Southeast Asia Port Technology Exchange Forum featuring “Efficiency, Environmental Protec-
tion, Intelligence, Integration” , and its port machinery won international recognition with high-end technical

"o

idea of “integration” , “digitalization” , “standardization” , “light weight

"

refinement”and “beauty” .

FEH. BINFRERIFLIZ, 4 B, ARERUMRESYRFPOIERIL ; 7 B, LigiREEF TRERSER
BRABMEBRESFTIREESAGRATRUKIZ ; 9 B , AFIERBESYWRP OEEERITBUIBIE
B3z ; 10 B , R8BS HhFASEINEMKIL,

Established sub-groups and subsidiaries abroad. In April, ZPMC formally established its Procurement and Logis-
tics Center in Europe; in July, Shanghai Zhenhua Marine Engineering Service Group Co., Ltd. and Shanghai Zhen-
hua Marine Engineering Group Co., Ltd. were set up in succession; in September, ZPMC North America Procure-

ment and Logistics Center at Houston were established; in October, ZPMC’ s subsidiary in Russia was formally
set up.

AEFREEERASABERE. HELSRIMER. BEERRASEITHNATFT | SHELLI IR St%
BATNREEE | FIKRSEFERFEERE PR RIS E.

ZPMC’ s products were highly praised by national leaders. Korea President Park Geun-hye and Panama president
highly evaluated ZPMC’ s STS; Colombia Vice President personally welcomed the delivery of equipment from
ZPMG; Singapore former Prime Minister Lee Hsien Loong personally operated ZPMC’ s STS and confirmed its
performance.
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The Company has occupied
the biggest market share in
global port machinery indus-
try

Obtained 114 state-autho-
rized patents, up 100% yoy

The number of new contracts
was USD3.29bn, up 19.46%

yoy.
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m sRfZEALETE Tamp Basic Management

{2{ isl—\/\

Manage enterprise according to law

REAETFEFREEEN. AR BlER
MITWAN , fiE. Gl WERE  £FREH
MEXEE. BN KEFH. BT TERIEN
BREMEERNGHEZIERF  EXIBRNEREZEN

ATEAERSEE , SEEXEENEN ke

ZPMC abides by state laws and regulations, social mo-
rality, business ethics and industry rules, operates with
business integrity according to laws and regulations.
As a result, no major illegal events, irregular events or
dishonest events occurred in ZPMC’ s operation all
year round. ZPMC set up a sound process for authori-
zation and review of contracts and legal documents,
and its contracts of all major projects were included

BETAREARE", 2015 F, QEEXHEHT (I
HETR) EETER "REETIRIELE G
RS, KA § "IER", EHIEX
ERIMEXRE AR, BUEBRTEFERR.

into the process management and monitoring. The
“ZPMC Model Contract Library” was comprehensively
modified. In 2015, ZPMC officially launched a special
column in ZPMC Newspaper to popularize laws and an
official Wechat account named ZPMC Law Pioneering.
As the “Little Red Book” for the front line employees, it
regularly pushes short articles about laws and infor-
mation about laws to enhance their law awareness.

10



LiBiREET &H) RBARRE | HNOTR
HETERS

RATEE
Improve management
HEEREE TV ARITESRERENTL
ERUEE, LA "ERE. 1B8IF. @5, &z,
ERR. BEH. B, LR&" 24 FALEEE
T "AA BRI o B "=IHE" SE A
B BRAD . SV AR TRE AR A9 P B,
& LIFIEIRE. EHRTER  BR—EE
ZPMC deepened the reform by focusing on improving
enterprise development effectiveness and quality.
Based on the general principle of "solid foundations,
constant innovation, restructuring, transferring mode,
integrating resources, strengthening management,
cultivating culture, increasing quality", ZPMC carries
forward "three systems" reform of "talent
employment, worker employment and distribution,”
and the "four system" reform of "corporate system,

joint-stock system and BU system". By focusing on
improving work processes, ZPMC promoted the

SN

Clean practices

FEREHITHIR/N\IME , AR, L "=
=" EEHELEFENHRN , RIREHTRT
EREEAEN. FFRRBERISENNREZHOAF
MiEs) , 5I1SRRTEBFEMIZIEMRAIHFNL.
FIR. FWX, 2015 FSEEHIEENA T STIFERE.
TR, BEBIREXH (EBREETIREX
FELRNRBEEIRERSENSEEL). (LB
REETLRXTRELRNEBGER NSRRI
BEEL). (DBREETLRERTIFRENEE
LieiE). ( EBREET I RREHERIIF
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iEs), FRIRRRERR , HINE |, INERERR
iR SEENEETFEREN. HEXTEETT.
EEIIESHEIR "£EME. fHAEAZE. 20
S ==" AR INEFEEE o "REERE

construction of the two modernizations; by focusing
on all management activities, especially driving the
decision-making into a system and into a track, ZPMC
strengthened internal control system and
comprehensively promoted the management to the
standardized and systematic direction. ZPMC
comprehensively created and built a "three-overall"
system of "overall budget, overall cost calculation, and
overall performance" to improve budget management
and to prevent "leakage" to strictly control the cost.

TR, ( EBIREE TZIREHERTIERE).
(LEBREETRICHRINRREERNE) FITES
B, mRk ERIERSE RSN,

(X=h) RIRFREIEHERHEEN. 2015 F, 2
BEFEE+AREMERE. tEHARERRR
RRERIBIKTAFEE "TPHERSSIESE" HEEEH
RNEHAE 170 ZASMNES. HETEBERARIEZ
PRUEERSS BRI R, [RE. fBF. FphEERTT |
B HEZGIRIHHAN DT | BTt T RIEEERN
HITRE.

ZPMC strictly adheres to the eight requirements of the
Central Party Committee of CPC, strictly strengthens
Party discipline, and actively promotes the work
manners of the Party members and cadres by using
the opportunity of “Three Stricts and Three Steadies” .
ZPMC carried out education activities to combat
corruption, and the Party Committee center group
organized learning activities to guide Party members
and cadres to firmly establish a correct world outlook,
the view of power and the view of career. In 2015,
ZPMC developed and issued a series of rules related to
work obligations, work processes and self
construction to ensure and supervise clean practices
from source, including ZPMC Party Committee’ s
Implementation Suggestion on the Main Body
Responsibility of Implementing Construction of the
Party Conduct and of an Honest and Clean
Government, ZPMC Discipline Inspection
Commission’ s Implementation Suggestion on
Implementing the Supervision Responsibility of
Construction of the Party Conduct and of an Honest
and Clean Government, ZPMC’ s Implementation
Procedures for Standardized Management of
Discipline Inspection and Supervision, ZPMC’ s
Interim Procedures for Discipline Inspection and
Supervision and Letters and Visits, ZPMC’ s Working
Regulation on Receiving Letters and Visits, and
ZPMC’ s Management Procedures for Part-time
Discipline Inspectors, etc.

(Case) Actively Carry out Legal Publicity and Education
Activities. In 2015, ZPMC invited Yan Chengxiu, one of

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report

the top ten prosecutors, Deputy Director of
Anti-corruption Bureau of Beijing Municipal People’ s
Procuratorate to give lectures on “Service Crime
Precaution”and more than 170 employees of ZPMC
attended the lecture. The lecture focused on
characteristics, cause, precautionary measures of the
current economic field, and increased the execution
height of combating corruption through analysis of

typical cases.

"FRBHERSSIESE" HEEILA

The “crime prevention” lecture

12
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Audit management

BXBFCHBRTFRN , TEMLTAF
FXURBGE IR B TRt E/NEFFRIRLCIE IS
R"RE  BRFRT "=F=xX" RRXY "hA"
BRI TERE T (. FFTREFFRIERT
EWHN T FEBEERERIE Se Ak R SRR E 1
B (BHTEREN AR ; W ARIRET.
REFEFITEHIT  WEENXK , FERIE

ZPMC held a meeting on discipline inspection and
supervision work for the first time, set up a
coordination team for construction of the Party
conduct and of an honest and clean government and
a team of part-time discipline inspection in
succession, and organized “three stricts and three
steadiness” and assessment of workers in terms of “five
perseverances” . ZPMC strictly carried out economic
duty audit, objectively assessed economic indicators
and enterprise management during a cadre’ s tenure,
promoted cadres’ honest and diligent work,

7]

R o, g
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AN FLIREE , IREEW.

2015 FEmERARKITSS 26 THBRIRERR
R IAFRD 29 IR IERTIE. Hithide
HEERHRNBEHTRDLIER |, WS
ZEBERHT 7L, 2015 &, S\t RS HKE
S 17 4 BETE 14 4 58 3 HFIEEDE,

implemented strict audit about net asset and R&D
expenditure, and gave reminders and suggestions for
existing risks and existing problems.

In 2015, ZPMC’ s discipline inspection personnel
participated in audits for 26 bidding projects and 29
suppliers. During the audits, they checked the stock of
all fixed assets and liquid assets at the site and also
verified the financial accounting results. In 2015, the
audit and supervision department received a total of
17 cases of complaint letters, closed 14 cases, and the
other 3 are being processed.

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report

HEHZ e Promote Safety Production

NEEEEE "REF— , MHAE  GERE" %25, 2015 @FEEXLTEHHRE,

ZPMC fully implemented the security policy of "security first, prevention first and comprehensive management". In

2015, no major security accident happened in ZPMC.

IEREHE#IR

Strengthen the construction of security system

2015 F , REINSFHREFESZHTIM
FNE T R EF RN — REAANATROIETE,
BT EEC T RIATRTR 13 NERIRGTE
WIfE, 11 BoiEE TiEX " RASITE. HIEM
EiIT T4 HSE EEMEHE , ! (ASHEE
RESE). GCrabirRRESESRNEERE).
(ClEMZEEENE). (REMELTIRAD) F .,
AL FILARRITA | BRI R2(RIL.

EATREMRERTESERRRENKRT

In 2015, ZPMC began to make preparations for pass-
ing the standards of machinery safety production
standardization class Il enterprise. ZPMC focused on
the standardization of 13 elements required by safety
standardization class Il rating and passed the rating in
November. ZPMC formulated and modified several
regulations on HSE, such as Regulation on Safety
Check Headed by Leadership, Regulation on Equip-
ment and Distribution of Articles for Labor Protection,
Safety Management Rule for Hazardous Wastes, and
Regulation on Punishment for Persistent Safety Issues
to further regulate conducts of operators and instruct
workers to operate safely.

Under environmental and occupational safety man-

BXERIN R FREFBAFICIE | B
REREEFHHAILE ; BRAZEIATIES , &
et FmRERERRRS  BRUEFmERETH
LEVANE , MR T FRFEFECR |, Bkt
FRERRES  BRmEFYNRELEICR,
RIRESR ERZEE)IRER  RIEERERTS
EEARINLE FREZRAL  FNEESRR
TR ER , IEIEETESER.

agement system requirements of ZPMC, relevant
departments registered hazardous chemicals produc-
tion units, and provided certification for hazardous
chemicals production license, hazardous chemicals
plant certificate, quality supervision and inspection
report of hazardous chemicals, road transport operat-
ing license for hazardous chemicals, record of special
operation staff working with certificate, use instruc-
tions for hazardous chemicals, safety handling record
of hazardous wastes, record of environmental and
occupational health safety training, OHSMS certificate,
and investigated the fulfillment of these certification
at the site to check whether these requirements were
met or not.

14
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EERIZERR

Enhance employees’ safety awareness

2015 &, £ "EFBER, EXM , ERE" ]
FEZIR , A8 QHSE BMRE T (IREETRSE
BIREEER) , ERT 36000 R , EEHEME
BAmM, —RES—EIFLAR  SHEFEN
RIRMEEEARREIRAA,

FREXRLZEMRAE, TEXMCIZFEN |,
REREEARNISIIRMEERKFE, 28R

In 2015, during the activity of “sending cool, culture
and security” , ZPMC’ s QHSE Department prepared
ZPMC Safety Knowledge Brochure and released more
than 36,000 such brochures together with heatstroke
prevention articles to the front-line workers to inform
them of risks and basic safety knowledge during
operation in summer.

ZPMC organized all kinds of lectures on safety and
safety exchange forums to improve the professional
knowledge and management level of security
personnel. ZPMC actively cooperated with Maersk
APMT, Rio Tinto and other users as well as major
classification societies to regularly carry out training,
exchanges, and seminars to share safety management
experience, which achieved a good response.

All the departments and relevant bases of ZPMC hired
professional personal on long-term basis to give
training for cadres and staff to increase their safety
awareness.

15

WEAEDLTE APMT, DHEFRAF. SAMKRHLE
HAFF IR, B, PEREEEZW , G
T REFRIS I,

RNEIRER]. AREMHNERMT TS
ErE KRS WEX ARG TR TiiTiE
il IERLERR,

ZE1E)H7
Safety training

IEREEENE

Strengthen safety supervision

BRIRER., PERERATERK , BLRBE
4~ "AN—"EETREE KEIBTER. JM7.
iAfA. BEBLNTEEFAIEEEH.

&L, I NEXSFTIMFEERE &
(BT IREA R R 2 4TI,

BESreaETF , REASEESMEL

ZPMC strictly implements the important work
arrangement of “five strengthenings” about safety
production according to requirements of the State,
CCCC and ZPMC and carries out major safety
production inspections at workshops, the external
fields, ships and aloft work sites all the time.

ZPMC implements safety checks on Spring Festival,
May 1st, National Day, etc. and supervises safety
production during holidays;

ZPMC carried out routine safety checks, including
special operation certificates, job approvals, working
at heights, typhoon and flood prevention, heatstroke
prevention, fire safety, cold prevention in winter, fire
and explosion prevention to basically achieve “full
coverage” of safety production; strictly checked
various potential hazards and supervised relevant
persons in charge to rectify those found hazards and
paid attention to the formation of long-term
mechanism.

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report

FRLE. (R ER#L. SRl %2, Bhabhil. BhEFE.
HhkE., EEMERE. BHXMHRESE , EAXIH
TEEFRE "£BR". MEERSXTERE,
BRI RERBXREARPEY , iFELH
FRZBARZH .

ZeteBENT
Safety check
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I VESSTESSY

Strengthen implementation of emergency plans

PRIRFFRMEESG T | RN SRR ETE,
RIEFHRENN VRS , FFRTHENAES
TIREERFEHES. ElhlERLE. £
EXNKEHEIE. MEEREES. ia%ihT
FiEr.

BIES , KEIBOARE. REARKINIH
REENDAIBR , A cENSRREETFE, 8
MEBLIRERIERS.

i}

\

ZPMC actively carried out emergency drills and
strengthened emergency management.

ZPMC carried out drills according to emergency plans
made in the beginning of the year, such as heatstroke
first aid drills, anti-typhoon and anti-flood emergency
drills, fire accident drill in living areas, fire rescue and
evacuation drills on ships and public security drills.
Through the drills, ZPMC achieved the purpose of
correcting deficiencies and improving the emergency
rescue capability and constantly improved
contingency resources allocation and built rescue
pavilions at its bases and ports.

In 2015, to respond to typhoon and severe convection
weather in summer, especially to the three typhoon
attacks at the same time, ZPMC’ s leadership took the
lead to the front line, coordinated and conducted the
whole process. QHSE department organized
personnel of all levels to fight against typhoon,
established anti-typhoon command team, clarified
relevant responsibilities, arranged various work,
prepared emergency rescue materials and equipment,
arranged personnel to evacuate safely and shared
information resources. In 2015, more than 2,100
people participated in escape walkthrough, which
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improved the ability of disaster prevention and

disaster mitigation.

REEGEINT
Safety drill
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Create a safety culture
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ZPMC created an all-people involved in safety atmo-
sphere by carrying out various activities. It carried out
various safety publicities and education activities for
the front-line workers and safety managers in “Safety
Month” . Articles on safety issues were solicited and
safety exchange activities were held. June 2015 was
the 14th national “Safety Production Month” . ZPMC
carried out a series of splendid activities such as safety
training, playing safety film “Call of Tears” , organized
experience meetings, emergency drills, safety inspec-
tions, safety knowledge surveys, etc. to create a good
atmosphere of safety, forming a culture themed with
“Remember Safety All the Time” .

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report
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Safety survey
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Insist on the overall concept about quality
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ZPMC always adheres to the management philosophy
of “zero defect” and advocated doing things right once
for all. ZPMC strictly follows laws and regulations on
quality, mandatory standards, contract standards and
agreement requirements, carefully designs and
manufactures products according to standards,
improves and perfects quality management system to
ensure the effectiveness of the quality management
system documentation, implements quality
supervision and inspection system, implements
on-site supervision and inspection regularly and
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irregularly, strictly controls the process to ensure that
the product quality influencing factors are controlled
and effective and ensure the process quality of
products.

In 2015, the pass rate of the processes within ZPMC
was 97.23%, the acceptance rate 97.55%, the pass rate
of delivery 100%, and the examination rate of
measuring instruments 100%.

I FMREERFR

Deepen the quality management system
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In 2015, ZPMC completed the compiling work of Reg-
ulations on Management of Product Quality Entity
Responsibility Management; ZPMC signed 2015 Quiali-
ty Performance Appraisal Indicators Liability State-
ment with all of its units, officially established ZPMC
Quiality Supervision Management Committee, drafted
ZPMC Quality Management Development Plan for the
13th Five-year Plan Period, smoothly passed the
review of the CCS for changing certificate, clearly col-
lated the process of quality supervision, effectively
implemented quality management thoughts and laid
a base to improve its product quality.

ZPMC established a Quality Accident Management
Committee, standardized the handling process of
quality accidents and formed timely feedback, timely

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report
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investigation, timely responsibility identification and
timely rectifying and reforming mechanism. Mean-
while, ZPMC summarized and compiled all kinds of
accidents and developed measures to avoid recur-
rence of accidents.

ZPMC required to timely deal with after-sales quality
problems/accidents; for major problems/ accidents,
the quality accident management committee and its
quality department, technology department, process
department and production department will jointly
analyze and handle them to identify the liability pro-
portion to require them to undertake the liability
respectively.
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Enhance quality improvement process
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(1) ZPMC carries out the activity of “Quality Month”
annually to create a good atmosphere of advocating
all staff to pay full attention to quality, pursuing high
quality and driving everyone to pay attention to
quality.

(2) ZPMC vigorously promotes the quality
improvement process and improves quality
improvement work in detail. ZPMC actively
implements the summary and analysis of quality
problems and improves the development and
implementation of countermeasures. ZPMC widely
carries out QC group activities to promote the mass
involved improvement activities. In 2015, the number
of QC groups increased continuously, the topics of
such activities were extended; the methods of
carrying out such activities were innovated, QC tools
were more effectively applied, which greatly
promoted the quality improvement work of ZPMC.
ZPMC focused on reducing the work of rectifying
project quality by improving the accuracy of drawings,
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promoting new process, intensifying process control,
identifying liability units to effectively achieve
constant reduction of single equipment rectifications.

(3) ZPMC paid close attention to quality improvement
and the QHSE Department actively organized man
force to analyze quality problems to find the roots of
problems, and arranged technical force to develop
improvement measures. In 2015, ZPMC developed
and published Regulation on Comprehensive
Inspection of Quality Management, and gradually
included the Onshore Engineering Institute and the
Detection Center into the quality supervision system.
In addition, ZPMC, together with PMO and the process
department, jointly carried out comprehensive
inspections at all its production bases and
subsidiaries. ZPMC actively cooperated with Maersk
APMT, Rio Tinto and other users as well as major
classification societies to regularly carry out training,
exchanges, and seminars to share safety management
experience.

MAREZZNIE

Enhance quality appraisal intensity
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ZPMC developed Quality Management Appraisal
Methods to rate the completion of appraisal indicators
by all units and awarded achievements in terms of
quality improvement. Indicators like KPI quality
accident rate, etc. could be assessed in quantity by
benchmarking historical data. In addition, ZPMC
developed ZPMC Quality Pacemaker Appraisal and
Selection Method (Trial) according to ZPMC Award
Fund Management Method to commend and award
excellent employees who have made achievements in
quality work, which exerted influence and guiding

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report
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effect. In addition, ZPMC established a company-level
“quality accident investigation panel” , compiled ZMC
After-sales Brief Report: Quality Accident
Investigation, Accountability and Improvement,
regularly organized quality accident investigation
experts to attend analysis conference to discuss and
identify liability for quality accidents involving high
degree of technology difficulty and ambiguous
accountability.
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Increase scientific innovation strength
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ZPMC attaches great importance to scientific and
technological innovation, and actively improves the
scientific and technological innovation system, fosters
innovation spirit and creates an innovative
atmosphere of "encouraging innovation, tolerating
failure" so as to continuously enhance its core
competitiveness.

ZPMC deepened the reform and innovation for the
approval of scientific research projects in 2015 and
identified 25 company-level scientific research
projects.

ZPMC held the first annual social expert representative
meeting and invited 11 experts to discuss about
ZPMC’ s top-level design in the era of industry 4.0.
ZPMC tried hard to win approval for key scientific
research projects at the state level, Shanghai level and
CCCC level and submitted 18 projects in 2015, of
which 11 were approved.
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ZPMC actively promoted the organization and
implementation of scientific research projects of CCCC
and scientific research projects at the provincial level
and the ministerial level and implemented review and
acceptance work for 19 ongoing projects at such
levels. ZPMC organized applications for 95 patents,
including 2 international patents and 38 inventions
and won authorization for 114 patents, including 2
international patents and 49 inventions. ZPMC
successfully registered 1 trademark and 2 software
copyrights. In October 2015, Shanghai Municipal
Commission of Economy and Informatization
recommended ZPMC to apply for the title of
benchmarking enterprise of intellectual property
rights under the Ministry of Industry and Information
Technology.

SIEREZCIFTAR

Encourage and commend innovative results
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(1) Showcase of innovative results. In 2015, the
innovative results of routine STS, mainly including the
dual-reel system of RTG, LCPS advanced safety system,
as well as standard RTG. These innovations were
achieved by ZPMC based on market demand,
combined with its strong R&D and manufacturing
experience. Compared with RTG equipped with
traditional diesel engine, ZPMC’ s lithium battery
energy-saving program can reduce fuel consumption
by 60% and RTG powered by mains supply according
to customer’ s feedback can reduce operation cost by
over 70%; the dual-reel system can achieve anti-shake
function; the spreader can achieve tilting and
translation function and reduce the total weight of
RTG compared with 8-rope anti-shaking system. LCPS
anti-shaking system not only can achieve the
anti-shaking function at the trolley direction but also
can provide the optimal path, which greatly improves
operation safety. Standard RTG is crystallization of
ZPMC’ s over 20 years’ experience in port machinery
manufacturing. Its structural design and overall layout
were fully optimized and achieved standardization,
light weight and glamorization, which can provide
combination of multiple functions according to
customers’ demand and meet customers’
requirements. In addition, ZPMC synchronization of
production and sales or the marketing model of

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
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production prior to sales can greatly shorten the
delivery cycle and reduce customers’ financial
pressure.

(2) ZPMC annually organizes conference on science
and technology. During 2015 conference on science
and technology, ZPMC completed application and
review of self innovated results in 2015 and
commended and awarded innovative scientific
research projects and advanced individuals. In 2015, a
total of 11 projects won provincial innovation and
invention prizes and a total of 12 person-times applied
for talent plan and talent prizes.

e =t L (A2l ) 2 r A PR 25 ij20 1552 5432 gos

2015 FRIXARRE I
The commendation site of
2015 Conference on Science and Technology
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In order to build and deliver competitive port
machinery products, ZPMC carries out the “no debt”
offshore trading concept and delivers no product to
the site of user until the completion of rectification. In
order to ensure the product quality level, ZPMC
adheres to strict control and enhances joint
acceptance with multiple departments to keep
product quality and safety status conforming to
requirements.

) 5 35 UL (0] >=30 K 0 H #2 H Bk g & Lt L
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In 2015, ZPMC’ s product quality and safety was
generally smooth and efficient. Especially the on-time
forwarding rate and delivery rate of port machinery
sector both increased; the on-time forwarding rate
increased by 23.2% and the on-time delivery rate
increased by 35.5% compared those of 2014; the
major property damage reduced by 50% compared
with that of 2014; therefore, the general situation was
good.
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Comparison chart of delivery rates and forwarding rates in 2014 and 2015
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Improve customer's satisfaction about services
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ZPMC always adheres to providing full range
satisfactory services to customers. It has established a
system of regularly revisiting users and an end-user
satisfaction survey form to evaluate work quality from
the user's on-site service, spare parts supply speed,
technical support, etc. in order to timely improve and
enhance the quality of service work.

ZPMC pays attention to after-sales service; its quality
department, technical department, process

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report
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department and production units jointly provide
quality services for users; at the same time, the
overseas service agencies with global coverage also
provide users services to free them from worrying
about safer-sales troubles. The customer satisfaction
degree was 99% in 2015.
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Create actual benefits for shareholders
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As a listed company, ZPMC strictly follows the
requirements of the Listing Rules and related
regulations, standardizes the corporate governance
structure, actively safeguards shareholders' equity,
timely, accurately and completely discloses its
information and continuously improves its good
image in the capital market.

ZPMC attaches importance to the modern enterprise
system, strictly adheres to the “Company Law” ,
“Securities Law” and other relevant laws and
regulations and normative documents requirements,
has established and improved its corporate
governance system, perfects internal control
management and corporate governance structure,
strengthens information disclosure work, continuously
improves its governance level to ensure its steady
development. Now, ZPMC has formed a balanced
effective decision-making and management system
composed of general meeting of shareholders, the
board of directors, the board of supervisors and the
management as the main structure.

In 2015, ZPMC organized 8 board meetings, 1 annual
general meeting of shareholders, and deliberated and
approved 39 proposals in total. The board of directors
ofiZPMC completed general election, appointed a new
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management team and deliberated major matters like
investing CRSC, Lvsi Port Project, Liyang
Zhongguancun Project, etc. In addition, ZPMC held 5
meetings of board of supervisors and deliberated and
approved 13 proposals in total. The meetings strictly
followed the voting procedures and safeguarded the
interests of medium and small investors. ZPMC
rigorously and carefully completed the first-quarter
report of 2015 and the H1 report of 2015 and
published 20 transitory announcements like earnings
ore-announcement, announcement of major
contracts, announcement of board decisions,
announcement of general meeting of shareholders,
etc. and continuously kept the record of never
“patching”for announcements for the past ten years.
In 2015, ZPMC received 32 visits of institutional
investors and 132 person-times of visits in total,
handled more than 30 letters from investors and
answered more than 1,500 calls from investors
through the hot line. On December 3, ZPMC organized
medium and small investors to visit and investigate its
Changxing Base. In addition, ZPMC developed Report
on ZPMC Dynamics in Securities Market and issued 23
such reports.

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report

AR ITERIEE Increase Employees’Happiness Index
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ZPMC always adheres to the principle of “people-orient-
ed” , safeguards employees' rights and interests, builds
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Guarantee staff's rights and interests
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ZPMC strictly implements labor laws and regulations,
maintains employees’ legal rights and interests,
follows the principle of fair and indiscriminate labor
and employment policies, opposes forceful labor,
eliminates child laborers and cares for staff in special
situation. In 2015, ZPMC labor contract signing rate
reached 100%.

ZPMC realized 100% coverage of basic endowment
insurance, public accumulation funds, work-related
injury insurance and maternity insurance, etc. ZPMC
arranged physical examinations for all employees
regardless of whether it is a formally hired employee
or a dispatched employee. About 2,900 employees
undergo a physical examination every year.

ARTINERFNARTE  SRIHZRREMR.

a good development platform for them, and shares
development results with them.
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In 2015, according to its development strategy, ZPMC
constantly perfected its distribution incentive system,
completed its performance assessment system,
established and completed performance assessment
regulations based on characteristics of different units
and departments, put into force performance
distribution based on factors like performance of each
unit, each department, value contribution, industry
features, growth stage, etc. and established a
distribution mode in line with market standards. ZPMC
has established job title allowance, education
allowance, advanced practice certification allowance,
foreign language allowances, etc. and the staff
turnover rate was 0.38%.
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In 2015, ZPMC arranged 3,346 in-service employees
and 2,210 retired employees to be covered by the
mutual aid insurance plan made by the municipal
Labor Union, visited and comforted in-service and
retired employees for over 200 person-times and
expressed regards to model workers for 47
person-times.

ZPMC respects the living habits of minority employees
and arranges Lesser Bairam holidays for them. Living
habits: as ZPMC employees are from different areas of
China, it arranges self-help food service for them to
respect different food habits, especially those of
minority employees so that they can choose from
various staple foods (rice, steamed bread, steamed
stuffed bun, noodles, wonton, jiaozi, etc.), meat and
vegetables. Minorities’ holidays: ZPMC arranges paid
holidays for Muslim employees annually during Lesser
Bairam according to the provisions of Shanghai
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Municipal People’ s Government.

NERSTIRIRFIEEER T
The Company leaders extended regards to the
needy employees ahead of festivals.
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ZPMC safeguards the occupational health and mental
health of all employees and has passed HSE
management system certification. ZPMC has
established regular physical examinations for
employees and special physical examination systems
for employees engaged in special work and harmful

work. ZPMC timely issues labor protection appliance
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FEEENRTE
Clean and tidy staff quarters

The Company provides bachelor dorms for single em-
ployees and subsidies for employee couples to pur-
chase and rent houses.

In the Company, a large percentage of its employees
are young people. As a result, the Company built 2
dormitory buildings close to the office building for
employees without houses who came to Shanghai to
work from other provinces. Now, the accommodation
problem of 1,200 employees has been solved. In addi-

Our Actions SHANGHAI ZHENHUA HEAVY INDUSTRIES CO., LTD.
Social Responsibility Report
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and heatstroke prevention articles (7,000 heatstroke
prevention articles were issued in 2015, totaling
RMB650, 000). In 2015, ZPMC organized women
doctors from the new district to give free medical
treatment for over 400 employees working at its
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headquarters and Changxing Branch.

tion, in order to solve the problem of employee cou-
ples living apart, the Company took two measures.
One is that the Company provides dorms for couples
until they have their own house. Now, 100 couples'
housing problem has been resolved. The other is that
the Company provides subsidies of RMB750-1,000 per
month for employee couples who meet certain condi-
tions to rent houses. Until now 283 persons have
received subsidies for renting house.
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Strengthening democratic management of employees

REER (T RE) BXRMEURFEZE.
AR X TREXMER TS SRR SH EM
EhrinEtlE. EMEFRINAETEAS , WAL
Bl. RISMISHE 100%. XEZEMERT

ZPMC has continuously improved workers' congress
system and collective consultation system according
to "Labor Union Law" and related regulations of trade
unions of CCCC and Pudong New District. ZPMC
regularly holds congress of workers and staff to listen
to proposals of employees. The percentage of
employees participating in its labor union reaches

SIREIS

The voting of the worker congress
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AZ2Y. WAL FRHRA BT IR MR RIF,
RIRFRRTASERAEEN , MERTERE ,
RFARTEHE.

100%. ZPMC cares for needy employees and special
populations such as pregnant women, breastfeeding
women to continuously provide special protection for
them. ZPMC actively carries out employee satisfaction
surveys to continuously improve its staff management
and increase employee loyalty.

201538 11HE13H, Aas —EiRT
REBEAXSELED IR BFF.
From March 11-13th, 2015, the first employee Con-

gress was successfully held in the headquarters of
the company.

EMAAGEER

Value talent training

AFFIET (RIHEE)IEEE) , ZRE.
Z73i%. ZHA. RRUTFRSZELEHIED ,
BAAAGEERR,

SENTHLEEITE 302 I, RitsniE)IR
T79 38600 AR , EEAHIN. SRLITREEEE
il FXRBFBEFIIL FTRIANRHEEHI
REATEEERUF)I. ELEF. ESE.

ZPMC developed a "Staff Education and Training
Management Method" and carries out various
education and training activities to promote the
overall quality of talents through multiple channels
with multiple methods in multiple forms and in a
systematic way.

ZPMC implemented 302 training projects in the whole
year, completed 38,600 person-times of training in
total, mainly including skill identification training for
technicians and senior technicians, various
occupational skill training, job training for new
employees, job training for middle-level management,
project manager training, legal training, risk

/
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management training, safety training, and so forth.
The training time per capita is 40 periods per year.
ZPMC values skilled talent training. The production
and manufacturing bases of ZPMC are equipped with
or transformed to keep special training venues and
related teaching facilities and equipment. For
example, Changxing Branch has a modern teaching
building, covering an area of 5,000 square meters,
used for training and certificate tests, and also has a
welding training workshop with 80 job stations, which
can meet all kinds of domestic and foreign training
and examinations of welders.

ROFBEFREXNEATE , AEETNELEEEATREERE,. BRANEGTS  BIEEH
ZLEEEFPA. 2015 2FSEKIEFERB T AT TRRAL 2 B, PEFRROIFWEAS 3 B, EKiE
FHERE=MATRRBRAETR 15 8. AFMEZE 18, NFESKEAT 78, AFEFRSSAS
18 ; RRBEIEE T SRBEAA EFARIE 1 A,

ZPMC makes full use of domestic educational platforms to provide potential management personnel with
trans-regional and trans-unit practice opportunities to forge an excellent management team. In 2015, ZPMC rec-
ommended 2 candidates for the New Century National Hundred, Thousand and Ten Thousand Talent Project, 3
candidates for Middle-aged and Young Scientific and Technological Innovation Leading Talents, selected and rec-
ommended 15 excellent technical experts for CCCC Three-excellent Talents, 1 excellent project manager, 7 excel-

lent highly skilled talents, 1 excellent international business talent, and 1 candidate for Transportation Industry
Highly Skillful Talent Training Project.
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Promote employees’ adaptive development
NABNARTEENFRIENERRFS | X
MABSRIHELRRE , SR
BELSERNA | MEENE, XATZHEES
ZPMC makes efforts to build a fair and impartial staff
development platform to realize common

development of all staff and achieve win-win results.
ZPMC adheres to the principle that the right people

p

KXD R BRSNS
Changxing Branch’ s job competition

RNERBRESHIEALI JBEAZTED , @i
RIKRE.

do the right thing. By adopting market-oriented
selection and competing for posts, ZPMC tries to
invigorate talent vitality and promote staff
development.

2015 FE , NEHRE 3417, B 177 ABER
FrreieE FREEEMRUMEIRARRA, L, £F

- NEHE 57 BEEEEEE RNE", B 20 RERE

BIF2NMNFEFEERSE "RLK . HiETER
ARBIEZFANE , AEEEIRT 103 A, 255
4 MURRIBEEERIRME /£ 350 ARJERIREET |
BEREID6 A 55238 A BRI 225 A KT 62 A,
MRT 23 A, PR 12 ANIH ; BEERKEEEE
FIOEDE TR, ESREIREBIE , AEREEEE
EZTFAMBIEEI 64 A BSRB 7 A SREI 12 MBI,
FERIGEEHTTFEERM,

In 2015, ZPMC organized 34 job competitions and 177 persons took lower management jobs and professional

technical posts through job competitions. In addition, ZPMC  “sent down” 57 young supervisors from the head-

quarters and “promoted up” 20 outstanding young managers with rich work experience at the grass-roots level.

In order to implement post-exchange mechanism for management personnel, 103 employees were redeployed

internally. ZPMC completed 4 batches of skills identification declaring process for 350 employees, of which there

were 6 senior technicians, 38 technicians, 225 senior workers, 62 medium workers, and 23 primary workers, cov-

ering 12 types of work; ZPMC organized training and certification for evaluation staff and supervisors under

National Occupational Skill Testing Authority and the skill identification team of ZPMC is composed 64 evalua-

tion staff and 7 supervisors, covering 12 types of work, laying a foundation for ZPMC independent skill evalua-

tion.

I ERTNMHER

Enrich cultural life of employees

AE-REWUXORINHEEERS O
R iR 7 E7. PEIKIE., )IRENZE . FEIKIE.
ZPMC always attaches importance to the daily life and

health of employees, has built many recreational
venues and facilities for employees, such as basketball

2015 £ 4 B 27 B, BRSFIEATSE—
[EREBRELEE TR,
On April 27,2015, Qidong Marine Engineering Com-

pany First Badminton Game came to an end.
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B EEERAMRE , FRSEXXNENFESE
RIBEMEE.
court, badminton hall, recreation room, table tennis

room, gym, etc. and carries out various cultural
activities to enrich their spiritual and cultural life.

2015 £ 6 A 18 H , ARZRATHMIMIIETR
BYIZFFHE.
On June 18,2015, ZPMC formally launched yoga
class for its female employees.
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AR CYEOEE.

On August 19, 2015, the oil platform and offshore
wind project department, together with Nantong
Development Zone General Labor Union, organized

“Midsummer Mood - Meet WTO Square” Magpie Fes-
tival Friendship Event.

2015 10 B 31 H , KXHORFESE—E "
AR TEIIR" BEERFTIRAIZE D
On October 31, 2015, Changxing Branch organized

the first “ZPMC Changxing Energy Cup” basket ball
game successfully.
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2015 £ 9 B 19 H , BBAEEATER
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On September 19, 2015, Port Machinery General
Equipment Company organized graduates of the

current year to attend outdoor development activi-
ties at Binjiang Forest Park.

- e |\
LIS VT
|
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2015 12 B , WEREATS LIEBINET
DREITE KA,
In December 2015, the Machinery Support Company

and Shanghai Port Machinery Heavy Industries Com-
pany respectively held games of tug in winter.

RIEREI N

Safeguard rights and interests of migrant workers

RNEIEVREREISHIRMS T EE
BRRRI IR ENEEABAIHMN T =RIE. 7
REIRHEAENN , FFENES. 8FHRTIA
BERRIRTE.,

TBERERINETBE  A8EE—%E~N

ZPMC established a sound labor remuneration moni-
toring system to ensure that the salary and social
insurance of migrant workers are paid in full and on
schedule. ZPMC offers migrant workers apartment-like
comfortable quarters. Workers are organized to attend
physical examination annually.

ZPMC opens up promotion channels for migrant

workers. The workers at grassroots production lines of
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the Company, whether it is a contract worker or a
migrant worker, as long as it belongs to the category
of bench worker, lifting worker, electrician, cold opera-
tion worker, welder and other special professions and
has the prescribed skill level qualifications, it can be
promoted to be a full-time employee. There are about
100 skilled workers promoted monthly at Changxing
Branch.

BFREFIE , BILREHREIRK
FITMRERE. (XEBELTEMEE 27 W,
THE 13 RIRZ &K, BiHEXRT
1451 Nk ; KX D REWFAANRIUER
KROEME , 2015 £ 2016 FEHFIZRLT
1T 307 SKOKESR |, HRXRHE. 1A,
WE. WRRIHFARTHRE
6600 Z A.

In the travel season in each spring, the migrant employees of ZPMC always feel so warm. Nantong company of

ZPMC chartered 27 buses and arranged 13 home lines for its employees and conveyed 1,451 person-times in total;
Changxing Branch, as a base of large size, ordered 307 train tickets during 2015-2016 Spring Festival travel season
for employees and conveyed over 6,600 employees and their family members to and from Anhui, Jiangxi, Henan,

Shandong, Jiangsu, etc.
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I R T RERRE

Actively fulfill green development

1. a4 = Green Production

RNEIBFFORRE , HEFPRETRRR
P AR SEIMAT m A TRH T REREE
HERERREEEEEM X FEET (RS
HEEE). (RERITEEETEE) F—F5I3X4+
PERFLFANE(R. 56D . BMUERRANIRE |

ZPMC adheres to green development, strictly follows
environmental protection regulations in production,
actively develops green products and pursues energy
saving technology. ZPMC has supplemented and
developed Energy Saving and Emission Reduction
Management Method, Energy Etiological
Management System and other Documents,
continuously phases out low efficiency and high
energy consumption and low automation equipment
and introduces advanced, high efficiency, low
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SRR, B, fF. MRBIRRERE
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consumption and environmentally friendly high-end
equipment and production lines. In 2015, ZPMC
consumed 145,910 tons of standard coal (including
Shipping and Qidong) in total, and comprehensive
energy consumption per RMB10,000(including
shipping) was 0.0583 ton of standard coal/RMB10,000,
much lower than the control indicator of 0.117 ton of
standard coal/RMB10,000 and the task of the 12th
Five-year plan was fully completed.
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Window plate full-position narrow gap auto welding production line Leg extension assembly welding

PURRFFTREIR. #iAR, 2015 &F , ARAARISEH T aRE PR ERBFIEEEEBE T ERUA
FTHEINERIC , B TIGC SREIFEN ZSBRABNMURERARES | TSR EMUIEE. 124
FLTIREIERRAE =R 8 fELA L, TLUREREREM 80% LAL , AKFA TIEZIEFFEATIRS , BIE
BREE , TWMTEEHIE. B, BEaDRNERERE NI EEEREEN. MREHEL
EMARINEFIRETIRE 20% LAL | MgEEF=-ZF L,

Actively use new energy and new technology. In 2015, ZPMC developed a narrow gap wielding production line for
window plate of offshore platform legs, which changed the traditional manual arc welding method by four per-
sons and combined wire TIG high quality welding with robotic automation welding, achieving high efficient auto-
matic welding. The production line can improve the productivity of legs by over 8 times, saving energy supplies by
over 80%, and significantly reducing welding fume and noise. After welding, the welding part needs no grinding
and thus achieves green manufacturing. In addition, ZPMC first created green and energy saving lithium-ion bat-

tery hybrid rubber-tyred container crane, environmental protection continuous ship loader, which saves energy by
over 20% and gradually actualizes green production.
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Strengthen environmental factors management of water, noise, gas and residues.
ZPMC promoted and established automatic monitoring system of waste water, strictly monitors waste water,
waste gas, and factory boundary noise emission based on frequency, adopted all measures to deal with industrial

volatile organic compounds to respond to the call of treatment of air pollutants of the State and Shanghai and

BN R R RS R T implemented the standardized management of hazardous waste disposal processes. In addition, ZPMC imple-
The site of the waste paint barrels and the boilers after restructured mented compressor waste heat recovery project and made full use of waste heat to heat water as domestic hot
water.

HEHBETET L. RESEETFERLEER , QAEICKEME 2015 FETRIRAR. hiE , InF
HH T ST RER LRSS AERERER TR a5 HENERLE —RRBECESE0E
TREEXRPME , BRIXWI T EYEEIERME , BUS TIESEIES. 2015 F 9 BrBEailT f

aNiE EXEIE SRR I BRI TR S IR, X
TREEFNT | BT LigmhToseh Ol , IR

SE T T58E 10 % BURITHER SRR INEITE.
TEEMRENMFRTIEBZERN 12.5 % , KRFITH
FERY9 10 % , KETETBRIX 18 %, LUIEF
300 TRATE AGFHEFAITE 574145 F
e 232 MR | —SWBREDHR 572 14,

Promote clean production. Based on clean production audit requirements, Changxing base of ZPMC actively orga-
nized, coordinated and drove the implementation of audit work of each node in 2015. Especially, it implemented
two programs to eliminate "mid and high consumption”. One was to improve the way of disposing waste paint;
the other was to restructure the boiler at the living area. At present, the two programs have passed the experts'
assessment and obtained clean production certificates. In September 2015, the feasibility report of the PV genera-
tion project by Nantong Oil Platform and Offshore Wind Power Department was approved.

TIREEL AR
Energy-efficient STS

Energy-efficient STS: passed test by Shanghai Energy Conservation Center, smoothly realized the energy-saving
indicator of 10%, the lifting of STS and the traveling and descending of trolley within specified routine can save
energy by 12.5% and the pitching of crossbeam saves energy by 10% and the gantry traveling by 18%. If there are
300 working days per year, five sets of STS can save electricity of 574,145Kw/h, equivalent to 232 tons of standard
coal and the emission of carbon dioxide will reduce 572 tons.
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FREEACEA R | BRI REC BN B E
BEE AT HE 0.374L/TEU |, T H=IX 60%
AL | IEEREREL 15dB,

Lithium battery RTG: by reducing power arrangement
and absorbing regenerated energy, it can reach the
average fuel consumption level of 0.374L/TEU, its fuel
saving rate reaches over 60%, and its peak noise
reduces by about 15dB.

R eI AGY BEEI AGY
Lithium battery RTG Lithium battery AGV Hybrid power AGV

et AGV SiRGaN] AGY : BIBLI TSRS TN , NIBERE T RS THINES SR, B

@ LEEHIAE AGV LR 20-25 BIN. RA "EEHNSFTR" SRR AGV | EEihELI/9I%AEmAY 50% ,
- = RRAi o, PR 3 R X S ARG
LNG S54EetESTHE | LNG S8t P29 50% , KIEPHESSHHIAREL 15 o, BRRDERSHIL.

Jj= =]

BN, BAREERMANS +50Kw INAF

Lithium battery AGV and hybrid power AGV: the former realized zero emission of terminal, significantly reducing

HEFFRARB S , MRHAATIZY 50.6% , HE the noise pollution caused by equipment in operation, down about 20-25db compared with full diesel unit AGV.
BB IE | 43.6% ; KIKSHANHD (Y For the AGV adopting “online opportunity charging” technology, the lithium battery pack is about 50% of the
280Kw ) + /NEEith ( BREEES ) BEEEIFIR (4 charging product, so the weight reduces about 2 tons, and each working cycle can save about 0.15kw/h electricity
50Kw ) BISSR SR, , MMBIBAT ) 21.5% , HE and saves about 26.3Kw/h; compared with full diesel unit AGV, the latter reduces fuel consumption by 50%, great-
X _ " ly reducing noise of the fuel unit by about 15db and reducing exhaust emission at the same time.
| ) | PVEHE SR 12.8%, yrecuend g g
i woe e i i 8 NG SEERAIIHH
R e o e o X, & » I & b LAy LNG and lithium battery hybrid RTG

LNG and lithium battery mixed power RTG: driven by LNG and lithium battery mixed power, it is equipped with

big capacity lithium battery power + 50Kw small gas unit, which can reduce energy cost by 50.6% and reduce

carbon dioxide by 43.6%; the weak mixed combination of large gas unit (about 280Kw) + small battery (or capaci-

tance) (about 50Kw) can recover energy, down energy cost by about 21.5% and emission of carbon dioxide by
’ 12.8%.
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2. &1 Green Office

IR TR DR | (BSTLIRKMERET.

ZPMC actively promotes green office and advocates water conservation and low-carbon travel.

ZEETHE. KRBEERAEERIEINGE , (RIEERNE | PRTEESSEAMET 26 B, £=(EH
AET 22 B BRARZARE TIENEERHTKE | TAREERISXARBIIRRTE | SHHHEE
REETFERENMIXARR , BRIRENTHIEZT  IRBERE | W TERPRIRZTER , RERE
RORIRIPERRERE.

Multiple measures taken to save electricity. For big elevators, an intelligent control function is used to ensure effi-
ciency; the central air conditioner in summer is no lower than 26 degrees and not higher than 22 degrees in
winter; the security personnel inspects each floor after work every day and shuts down lights and central air con-
ditioner of the floor without persons and cuts off power of electric equipment at the end of work to avoid idle run-

ning of equipment and waste of electricity. The lighting equipment of basement is used line by line to ensure

brightness and reduce power consumption.

.

&

nseEIBMREE, FTERAMRIES , X TFHBTHESHTENR. BER. BiBE, &F
LHFR RS R RALETENL , IBOBEEFXIRNEEMANSH , TOMEITEEIMR | FREFE. AFR
[BRYEBIENIRISYEE. EE. BEE , UBRFA  BRRRRE , RNV, 9ERemibrkEE
iatl , EIMR,

Strengthen waste management. The printers adopt environmental friendly toner cartridges. The used toner car-
tridges will be recharged for reuse and recycling. Finally, they will be recycled by unit with qualification to reduce

environmental pollution caused by casually throwing them away, fully keep energy-saving, environmental protec-
ion and reduce energy consumption. After maintenance, cleaning and disinfection, the old telephones in the

company can be reused to avoid waste of resources; when purchasing new telephones, select those without bat-
tery, because they are more environmental friendly.
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Strengthen energy conservation management of meeting rooms. The used batteries from the microphones of

meeting rooms will be recharged for future use in remote control devices; the disposable paper cups have been
replaced with porcelain cups; the paper used in meeting rooms will be recycled for using their back; drawings are
viewed with electronic devices; PPT is used to replace banners; actively promoting video conference, teleconfer-
encing, etc.

IGEERIF. DAERFMEREREY)  ARETARRNER B> SRR  EREaD R
RIEI—EHINEBTNAZEERTAFEELAETE | ESHIAZEMRTE. SREBRFFHEES
E | BEItEEERT BN , FRAFRETHE  EHEER. FKEDAREXBRINIWEREMREY 8
FEEZIMRMIERNSEEN | RO AREEFERA ERETERMEUREFHIMAIRE ; AR
RERENENFSERWE  (REDAEARSARER.

Strengthen environmental protection. A large number of plants grow within the office building to regulate the

temperature in the building and reduce carbon dioxide emissions, creating a green office environment. The vehi-
cle shift of ZPMC upgraded large buses with emissions exceeding standard with new type Jinlong buses to make
the exhaust emission reach the standard. Enhancing vehicle maintenance and repair; checking vehicle safety,
actively maintaining and reducing fuel consumption to control energy consumption. When decorating the office
buildings and affiliated buildings, ZPMC selected green materials conforming to national environmental protec-
tion standard; the floor and furniture in the office were provided with testing report of provincial level or above
and China Environmental labeling products certification; the release of methanol conformed to national standard,
which could ensure the health of the staff in office.
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3. BEBE(E Green Publicity

BFEREFERE "PREEEEMEKREEDN"
NEX , FEAEEEERITRE "BITTREEEK,
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According to requirements of “energy saving publicity
week” of CCCC and its characteristics, ZPMC carries out
the energy saving publicity week and low carbon day
activities themed with “saving energy and building
beautiful homeland, learns about the energy saving
and emission spirits issued by the superior
department and the State and implements them and
publicizes scientific outlook on development and
green development policies. ZPMC strengthens
energy saving and emission reduction publicity, and
guides employees to foster their awareness of energy
conservation. ZPMC makes full use of the existing
resources to put up posters, banners, etc. at important

ShIATRERHEENAL 2B "Feahll SFERE".
"TRERHEE. AANBR". "TREEK. ZeRR F
TRERHRCIER. ARSI SER I 8ER
HEARFITEZR TRERHMBXANER. ZR. A&,
BURMESHATER) IS | R D eERH S
yoia i 2L

occasions, vigorously promotes energy conservation
culture, widely publicizes cultural concepts like "green

enterprise, green grass-roots", "energy-saving and
emission reduction is everyone's responsibility”,
"energy saving and low-carbon and green growth" .
ZPMC makes use of various forms of training to train
and educate personnel in charge of energy saving and
emission reduction of all departments about national
laws, regulations, rules, policies and standards of
energy-saving and emission reduction and actively
populates advanced energy-saving and emission
reduction methods and experience.

SRCAEREETE | IRERERRER. 2015 5 , NEINE T XNERERNERE , EIFETRERARIEINE |
MHEERAMAHKEET. BEN. ASHTAKNEE HRSREBERASKMALITINE , #—SERRTH

PRERMRRITESIR.

Strengthen energy use management to improve energy efficiency. In 2015, ZPMC strengthened the management

of energy use, regularly carried out special inspection of energy saving and emission reduction, enhanced penal-

ties on ever-burning lamps, daylight lamps and leakage and waste of gas and water to further increase awareness

of energy conservation and resource worrying consciousness.
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Actively practice social enterprise alliance
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ZPMC attaches great importance to communications
with communities and schools through various forms
of activities to show its good image of harmonious
construction, strengthen the friendly development
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situation between society and enterprise, schools and
enterprise, promote enterprise spirit into society and
form a powerful guidance warranty.

1. FRRBAN BNV AERIIBEES  Actively organize graduate employment fair

T

r
e Amis BATE

W
o

e . R

SRR
The site of recruitment publicity fair

PIBEATAARE | ZEER. AR
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To strengthen its talent pool and ease the severe pres-
sure of employment at the national level and social
level, ZPMC carries out employment publicity and
recruits new staff at schools or through online recruit-
ment. In 2015, ZPMC organized all units and depart-
ments to go to Harbin, Dalian, Wuhan and other areas
to hold 8 on-campus recruitment propaganda fairs
and employed 101 talents for the first batch. In addi-
tion, ZPMC held 12 graduate recruitment fairs in uni-
versities, interviewed 1,300 graduates and recruited
248 of them.
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2. IREELES  School-enterprise joint education

2015 £ 4 BABRSRBERITERETREDFEEEMYE , BREF/MET 100 &, $HI 100 &, BT
100 &, Z5HFcT 100 JFraEtHilEt. &, AH—PRARBEARZIRE , W5EMREKETIFE
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In April 2015, ZPMC and Dongming Technical School signed an agreement about jointly running a school to open
training classes for 100 welders, 100 bench workers, 100 electricians and 100 assemblers. At the end of the year, in

order to further enhance the quality of skill training, both sides started to set up school-enterprise joint run train-
ing workshops.

3. BIXFRENSETE  Repeatedly carry out voluntary work

2015 5 4 B , mEATERARR. NEFIR
DFHFEULTFE. 2EBRIALBRAGIE
XFRE "R SHEGTER; 8 B, a8
TEEFHFFREISTTIE , BKEHEE LEH
mER. BRTXARER. AMER. E9FRE
BEREAERNASEMBFNIZESN; 9 B, K
MO NEFB—F—ERBILES , 145 BRI
Ik 29000 =7+,

KSR BN SIS

Changxing Branch’ s blood donation

In April 2015, Nantong Company organized over 100 people, including Party members, activists of Party applica-
tion, cadres of middle and above level, and heads of sub-contractors to go to the Martyr’ s Garden at Tianning
Park to sacrifice and sweep the tomb of martyrs; in August, ZPMC Labor Union, together with Women Workers
Committee of General Labor Union of Pudong New District, jointly organized excellent physicians from Shanghai
Pu’ nan Hospital, Pudong New District People’ s Hospital, State-owned hospital, Maternity and Child Care Center
and Dongfang Hospital to see patients on a voluntary basis; in September, Changxing Branch carried out the
annually blood donation activity and 145 employees donated 29,000ml blood.
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4. ZRFFEEFL. ®EEED  Carry out assisting and comforting activities
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KX NBAED S FEIRIEBEE
Changxing Branch donated books to students of Hengsha Township

SEFAERIIMEREN

ZPMC’ s American subsidiaries gave assistance to the people in need

:

2015 % 5 B, RG#RAHXISRGIRE
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£.9 B, REBEREFIEATMARTRNE
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BiITHESEEE , WEEFAT 2015 FES
W TERPARIRREN. KNRENRE.

In May 2015, ZPMC, together with Pudong New
District Labor Union, jointly assisted the
construction of the student canteen of Zhe’ an
Primary School of Pingba town, Wenshan City,
Yunnan Province with cost of RMB100,000 in total;
in August, Changxing Branch donated school
supplies and consolation money to 20 middle
school and primary school students from Hengsha
township at the public benefit activities themed
with “Assist the impoverished students to realize
their dreams” ; in September, some
representatives of Party members of ZPMC Qidong
Marine Engineering Company soothed the old
men in the nursing home at Yinyang Town.
ZPMC’ s overseas subsidiaries also participated in
various social responsibility activities, e.g. ZPMC
subsidiary in the USA gave lessons at Anna School
at the local place in 2015 and released supplies to
the needy.
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5. SRk EEREEEHREIFR
Joint publicity with the South Ferry Police Station to prevent Telecommuter frauds @

H2 ENBEFRFRELAS  BEEALISXER , ALY AF5ERLEERGER , IRA
RELR , MRAREANRRZEERKE , READNEXERTISFIE.

Due to countless Telecom frauds today, many people were cheated. ZPMC cooperates with the South Ferry Police
Station to print relevant leaflets and issue them to people around at the rush hours to protect the interests of
residents in the Company and around.
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6. HLLEPEE). &% Organize fire-fighting and drills

MNLREAEDRTAGEANR | 2B HPERRIER | MEHRERBSIEREE | AREEREH

Bi7NKEE , 8F20—REBARERTEEI, FrdtiTsethiEss | 2015 FRERGFSEALLET
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In order to improve employees’ knowledge about fire fighting, familiarity with the use of firefighting equipment,
and the basic skills of fire escape and evacuation, ZPMC invited officers of Pudong No.6 Fire Brigade to give fire
fighting training at least once a year for the staff of its headquarters and carried out drills at the site. In 2015, over

2,100 employees attended fire drills, which actually improved their ability of preventing disasters and reducing
damages.
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. =00 EEF Improvement of Social Influence

RBAEETITENER  BISHRINE SXN%F  BYTREFNXRSHERE B
HKBEIERASA. Ligh. BEREHE. X T RERFISRIA.
BETMATI. hERE. BRMSFRARNERZ

ZPMC focuses on forging quality products of the era traffic and machinery industries, CCCC and friends at
and creating social values. As a result, ZPMC has been home and abroad all the time and has built good
cared and supported by the State leaders, Shanghai relationship and communication channels with them
government, ministries and commissions of the State, and demonstrated its good social influence.

2015 & 3 B 25 H , YEXEEISK. =&
HhE / BFETRUHLEE, AREEEKRNER

THELEESA=8RER-B%. =NEXE
SHFFRESA=HE , WHHMINES/E. BEEHL
BT TIRNR , FHRERNIET AT SR=2i
BFMIIEEGFESR. B8, RERERBD
T BSOS A R ATIRISEHEE T,

On March 25, 2015, Song Hailiang, Vice President of CCCC, General Manager of Equipment Manufacturing and
Marine Heavy Engineering Business Department, President of ZPMC and his party called on Netherlands Prime
Minister Mark Rutt and Netherlands Environment Minister Mansfield, etc. in Shanghai. Both sides deeply exchanged
about strengthening cooperation, achieving mutual benefits and win-win results and jointly witnessed the
cooperation memorandum signing ceremony of ZPMC and the local government of Netherlands. During the
meeting, Song Hailiang also invited Mark Rutte to visit the construction base of ZPMC.
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201543 B 28 HZE 29 H , FERERISH.
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BRENT EREFEILFAREHCIETR
AR HSE CEO, HRRR CEO | HrH CEO XHiEEH

IR B RANEYFERZER A E KRG
HMETFEESE.

On March 28-29, 2015, Song Hailiang, Vice President of CCCC, General Manager of Equipment Manufacturing and
Marine Heavy Engineering Business Department, President of ZPMC, was invited to participate in Boao Forum for
Asia in 2015. During annual meeting, Song Hailiang attended the forum opening ceremony in which President Xi
Jinping gave a speech and dialogue activities between Sino-American CEOs, Sino-European CEOs, and
Sino-Japanese CEOs; Zhou Wenzhong, Secretary of the forum, highly affirmed the achievements of CCCC and ZPMC.

2015 £ 4 B 24 B, 235, BB
BRFSME=EFE (L) EfRA#HEOR
%% UNIDO @ H B AR ZEFRSIZF R "L
RARSRERHZOIF , RNEL —H
RERHE" EREH,

.

On April 24, 2015, Huang Qingfeng, President and Deputy Secretary of the Party Committee of ZPMC participated in
the 3rd session of China (Shanghai) International Technology Fair UNIDO Day and Technical Trade International
Forum and gave a speech themed with “Promote technological innovation with technology trade and deeply
implement national strategy of the Belt and Road Initiative” .
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RFEMA=IHIE.

New Strategies, Technologie
ZPMC European Fnrun;_n the future of Ind

On June 1-2, 2015, ZPMC “Industry 4.0” European Forum and New Strategy, New Technologies, New Products and
New Services promotion event was held in Hamburg, Germany. Song Hailiang, Vice President of CCCC, General
Manager of Equipment Manufacturing and Marine Heavy Industry Business Department and Chairman of ZPMC,
attended the forum and gave a keynote speech at the opening ceremony; Huang Qingfeng, President and Deputy
Secretary of the Party Committee of ZPMC gave a speech at the close ceremony of the forum.

2015 &£ 6 B 18 H , R 5T =2kt
HaEl,
On June 18, 2015, academicians of Chinese Academy

of Sciences and Chinese Academy of Engineering
visited ZPMC.
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On July 8, 2015, Song Hailiang, Vice President of CCCC,
General Manager of Equipment Manufacturing and
Marine Heavy Engineering Business Department,
President of ZPMC, led his party to visit Huawei.
During the visit, Song Hailiang met with Ren Zhendfei,

founder of Huawei and had an in-depth exchange of

views.

20155 9 H 24 HE 27 B , REIEEHE. RE&E
B BICERF—TEHMEKES MR E  BiEF
NTHESE  BEHFASKCSHFERSELE

EIE

On September 24-27, 2015, Huang Qingfeng, President
and Deputy Secretary of the Party Committee of
ZPMC, and his party went to the U.A.E. to participate in
a series of activities, during which, he called on senior
management of Dubai, and Global President of Dubai
World and other senior management attended the

reception.
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On November 25, 2015, after meeting leaders of Central and Eastern Europe at Suzhou, Li Kegiang, member of the
Politburo Standing Committee of the CPC Central Committee, Premier of the State Council visited Shanghai Free
Trade Zone. During his visit, Li Kegiang had a cordial conversation with Huang Qingfeng, President and Secretary of
the Party Committee of ZPMC, who was applying for ZPMC overseas investment certificate at Civic Center of
Pudong Free Trade Zone (FTZ), and encouraged him to continuously keep ZPMC’ s global leading brand
advantages.
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Al S5 4tE R R 2e  Performance Highlights in Business Area
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Port machinery market

0 FHRHiznE ERFHX
0 STS market countries

ATEBOVIHIAELSE 18 FLIEHRE—
NHhimHER. RIERZEZEM world cargo news
Zit, 2015 FRAIFEHAEHATHHEMMN
75%,RTG, RMG RItHAR A EFEARF. 2015
FHAH 2 MERNTHE  BitEALIK 90 MNE
RIMX, NESHEEFESITEEEA 7 Z3E7TiE

ZPMC has occupied the biggest market share in the
port machinery industry for 18 consecutive years.
According to statistics of British Worldcargo News,
ZPMC’ s STS accounted for 75% of the world STS
market in 2015 and its global market share of RTG and
RMG kept rising. In 2015, ZPMC newly developed the
markets of 2 countries, and entered 90 countries
around the world in total. ZPMC and Dubai signed an
order of equipment, worth USDO.7bn in total, which

FITH , BAE4M 2014 SN PSA SEFITRE
SERRRBRRZEITE, RN HREKX
HBRYEFE 12000 06 / NGB ; 3500 0 / /)8
ATEIRAH 2 SEEHRERA 40 HIH G maiE"
NSt RO ; SEEERE PIBT ERaGHSL
BITHUEARL. EPRESEFHA T BRI,

was the largest port machinery order of single equip-
ment in 2015 after the order signed by Singapore PSA
Group in 2014. ZPMC successfully designed 12000 t/h
claimer, the world’ s largest one, for Brazil and 3500
t/h ship loader, which safely unloaded the world’ s
largest 400,000t ore vessel Yuanzhuohai, creating a
new world record. The ship loader and loader contract
signed with Pakistan PIBT International Bulk Terminal
explored a new international area.
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Offshore equipment market
RNESENEIKEXBIAM "Pieter Schelte”

SEINEM ; 7100 FTARERBTERKIIEMBEAN

KITH 15" RN ; iRt RERCHEARE

MRz | AEBEXRIT. HREEHREK

12000 R4 EMIVEERERBAMBEDEE

The global largest marine vessel “Pieter Schelte” com-
pleted its maiden voyage successfully; the world larg-
est 7100m? self-propelled Changjiang 1 mud-barge
completed its maid voyage successfully; ZPMC won
the order of the world most advanced ultra-large type
self-propelled cutter suction dredger; the related tech-
nology and capacity of the world’ s largest 12000T

self-propelled full rotary crane barge, independently
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bR ; FhE Toisa SINEEIBAIANKSHIGES S
RRSHIEKRSE  HE2ENFERYESK
IEREKTE ;| "Rk 5 5" BIRRIHRS B LX
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designed and developed by ZPMC, was ranked in the
international leading line. Greece Toisa multi-function-
al saturation diving support vessel was equipped the
latest diving system, and its safety and comfort
reached the highest level around the world. The suc-
cessful delivery of Longyuan Zhenhua 5 provided
equipment support for offshore wind power energy
development.

RESNETI

Large-scale steel structure market
MEEFF=218EE 2014 FIEI0 6%. RMEEER
EARNERRIH R ER R ASEERHT4EINETE X
SIREENEINEEDRIFRAT NG TR
iR STEMHFMBE#RER  SRIBEFEE

The output of steel structure increased by 6% com-
pared with that of 2014. The Sky Wheel in Las Vegas
with the largest diameter across the world of which all
the main body structures ZPMC provided won the
annual IDEAS2 hosted by AISC; the lashing STS project
of MSK was successfully completed and won the high

i
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HIETE.,

recognition of the user; the construction of 11 seg-
ments of Guizhou Qingshuihe Bridge was completed;
ZPMC won the bid of Maputo Bridge in Mozambique
and Humen steel box beam project with the world
longest span.
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System integration and general contract market

TR AT EREET "4.0" RIS E |
VISCHER R REN S SR B TR, 4% 2014 F12 B
19 HEEKENMENKE B EE ITEilis
BfS  AFTF 2015 F 6 B 27 H5ESBEAET

ZPMC actively responded to the call of creating ZPMC
“4.0" era and practically promoted system integration
and general contract market. On December 19, 2014,
the world’ s first G4 full automated container terminal
started trial operation in Xiamen Ocean Gate Terminal.
After that, ZPMC signed a general contract project of

Btk eUAEINE T 8 A 10 Adireika
KAUEEEREEEMCIELITE , 7 10 B 16 B55
TESKCF VADO BiTEFIEGRE | RS E)
BB EIRBENEE LM | FHEEIZIAA.

full-automated container system with Qingdao Port
on June 27,2015 and signed an automated project
contract with MSK Italian VADO, indicating that its ter-
minal construction capability was gradually mature
and won wide recognition.

REMH

Investment market

gy EmAiRE. BRPERZREINERE
SERTIGREIKRE  "BRHE  BEEBIMR

ZPMC has established an investment project library
facing Zhenhua and CCCC. By cooperating with
domestic strong enterprises and “going abroad by

Ny
S

ERIEIRVES

CHINA COMMUNICATIONS CONSTRUCTION
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IR R AN B ESLHIERH.

others'boat” , it is expected to make a breakthrough
in overseas equity and property investment projects.

(ZEMS)

FEIREST
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Guangdong Platform 1 Traffic Vessel was successfully
launched into water, providing technological support
for the next 2 vessels. Zhenhua 28 smoothly
completed the unloading task of one derrick pipelay
vessel of Singapore Swiber Company and its
professional transportation capability won the
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recognition of the user; Zhenhua 7 completed its first
transportation of 11 engineering vessels from
Qingdao to Cote D’ Ivoire after its transformation,
which enhanced ZPMC’ s overseas transportation
capability.

FSHi%

Electrical market
5 ABB &HI&EE B LFHEULINE IS END
W, FEETERE L E EPC SURE&E,
MEFITERIFNT R, FRZSMTR, ST

ZPMC has signed strategic cooperation agreement on
offshore substation project with ABB group, which
started the first domestic EPC general contract mode
of offshore substation. ZPMC realized production of
STS remote control and received multiple orders.
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ZPMC developed new anti-swing technology,
synchronized lifting with double drumes, tilting rotary,
etc. achieving breakthroughs in RTG control
technology.

cEmmes

ZPMCSABBE i LHETS
GYBSS EMINESZ X TU

we Signing©  ~mony of O’ __ re Substation
strategic C tion Agr ntBetween
MC and Ax
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Integrative service market

MREERE. =, BfE=+R. mEIk HE.
BME IS F AR SR EERRIRER. L.
Wk, BEF 8 MR THELL , MISHITHEH
B pEFEIRIEEIR RS , 2015 FATIRRMNRME

ZPMC has set up overseas subsidiaries or agencies in
Germany, the Netherlands, Sri Lanka, South Africa,
India, Australia and other places as well as domestic
agencies in 8 cities including Tianjin, Zhejiang,
Shandong, Fujian etc. The preliminary outlet
arrangement was completed, which will form a new
profit growth point. In 2015, ZPMC successively set up
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Europe Procurement and Logistics Center, Marine
Service Group, Marine Engineering Group, and North
America Procurement and Logistics Center. ZPMC has
a stable performance in paid service and
transformation market and formally opened STS

heightening market in Europe and America.
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Talent construction
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(1) Huang Qingfeng, President of ZPMC, won “China
Quality Association Outstanding Quality and
Technology Contribution Award” ;

(2) Wei Jun, employee of ZPMC, won the title of
“2010-2014 Shanghai Model Worker” and honor of
“Most Handsome Man of CCCC” .

(3) Chen Dongchun, employee of ZPMC, won the
honorary title of “Shanghai May 1st Labor Medal” ;

(4) Fu Maohua, employee of ZPMC, was awarded the
honorary title of 2012-2013 National Civilized
Pacesetter of Transportation Sector;

FREERBER TR TIRERETRS |

5. ARIRTIRZBERAHNK "+AKBFZE" ¥
tbrhsk "BIREFZE"

6. NERTHERT. #vFit. BERE_EEEmR
WHERTEIHEEERIRER |

7. REIRTEN., KAMERFEBEHETFRATTR
XUNEREESR 2015 FE "WXEA" RERS,

(5) Xu Jianfeng, employee of ZPMC, won the title of
“Star of Young Builder”in the selection of Top 10 Youth
Stars of Pudong New District;

(6) Shi Zhenya, Sun Ziwang, Huang Peng, employees
of ZPMC, won prizes at the 2nd National Brand Story
Speech Contest;

(7) Jiang Wenlong, Zhang Xiaofeng, employees of
ZPMC, won the title of “good Samaritans” by the Good
Samaritans Fund of Nantong Economic and

Technological Development Zone.
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Scientific and technology innovation
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In January, On Safety Technological Regulations on
Coating Operation in Seal Box and at Heights
submitted by ZPMC Coating Research Institute won
the first prize of Shanghai Safety Technology Essays in
2014.

In January, Key Technology and Application of Large
Power Port Machinery Used Frequency Converter, a
national sci-tech support plan project, with ZPMC as a
participant, won official approval by Ministry of
Science and Technology.

In January, ZPMC’ s Outfitting Project Department
was awarded as “Advanced Group” , “Best Cooperative
Unit” and “First Prize for Collective Contribution” by the
General Management Department of Island-Tunnel
Project of Hong Kong-Zhuhai-Macau Bridge.

In February, ZPMC was successfully elected to the list
of National Torch Plan Key High-tech Enterprises by
the Ministry of Science and Technology;

In May, ZPMC’ s project won the first prize of
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Shanghai Scientific and Technological Progress Award;
In September, ZPMC was listed as one of 2015 China
Top 500 manufacturers and one of 2015 Top 100
equipment manufacturers;

In October, Changxing Branch’ s project won the title
of the 27th Excellent Invention Award of Shanghai;

In October, ZPMC full-automated terminal design won
the title of Good Design of China;

In October, ZPMC won silver award for industrial
design at the 17th China International Industry

In October, the steel structure of Las Vegas High Roller
built by ZPMC won the IDEAS2 prize for steel structure
by AISC in 2015.

In December, ZPMC won the honorary title of “Best
Contractor of Safety Environmental Management of
New Terminal of Doha” ;

In December, ZPMC won the title of “Five Small”
Innovations and Benefits Award” by CCCC;
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Spiritual Civilization
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In May, the Process Technology Department of
Changxing Branch was awarded 2014 Central
Enterprise Civilized Unit by the Group Work
Committee Organization Department of Central
Enterprises.

In July, Changxing Branch won the title of 2014
“Xiaoqingshui Cup”advanced unit in labor contest;

In August, ZPMC won the champion title in the 2nd
Shanghai CCCC Men’ s Basketball Game;

67

10 B , AE3X 2014 FEFERZEEILIF—%X,;
11 B, NElRIK 2014 FE LBHMAEWR ;
12 B, REKXSAERPR "EEFERETENR"
=

12 B, xEkEPERE "RIAERAE" 7S,

In October, ZPMC won the first prize of CCCC 2014
Information Work;

In November, ZPMC’ s newspaper won 2014 Shanghai
Excellent Enterprise Newspaper;

In December, Changxing Branch won the title of
“Model of Youth Safety Post” ;

In December, ZPMC won the title of “May Fourth Red
Flag Communist Youth League” of CCCC.
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Outlook to 2016

2016 is the first year of the 13th Five-year Plan. We will
continue to insist on confidence in our strategy, sys-
tems, brand, development and management; we will
center on improving our development quality and
benefits, firmly grasp the four main lines of “deepen-
ing the reform and innovation, reducing cost and
increasing efficiency, constantly consolidating the
foundation, and strengthening the team
construction” , firmly carry out and implement “five
development concepts” , build “six driving forces” ,
insist on the general policy of reform, development,
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management and stability, in-depth advance sup-
ply-side reform, speed up fostering four major devel-
opment forces and fully develop our eight core busi-
nesses; we will further clarify our strategy, deepen our
reform, tamp our management, advance our interna-
tional business, perfect our product chain, cost chain,
responsibility chain, value chain and management
chain to comprehensively build a world outstanding
company with international competitiveness and lay a
good foundation for the new development in the 13th
Five-year Plan period.

70





